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EVALUATION REPORT & COUNSELING RECORD (E1-E6) RCS BUPERS 16101

1. Name (Last, First Ml Suffix) 2. Rate 3. Desi
DESIGA, RAMSEY A YNS3 7 ss
5. ﬁ m‘fﬁjf AT’@DS\ZV(I , |euc 7. Ship/Station - 8. Promotion Status | 9. Date Reported *
o 23013 SSN-774 VIRGINIA REGULAR 18MAR02
casion jor Repo Detachment Promotion/ V Period of Report > '
10. Periodic 11. of Individual 12. rmi'iﬁn';’ D 3. Special D |:.nrm?n;' qio9 JUN16 1570 20JUN1S |
16. Not Observ Type of Report | 20. Physical Readi il i
Report °T:| 17. Regular E] 18. Cc;ncun'enl D Py[‘sllca e e S;\]bgugory (e
22. Reporting Senior (Last, FI MI) " 23, Grade 24. Desig |[25A Title 26. UIC 27. SSN )
MERDES, J W LCDR | 1120 | X0 23013 [
— S S B —

28. Command cmployment and command achievements. .
Depot Modernization Period-12. Awarded the 2019 Commander, Submarine Sguadron Twelve

Engineering "E", and Retention Excellence Award 2019.

29. Primary/Collatng/WalchstanQiqg dt;(cs (Enter primén?iury a'ob;._ »a 1 ,.—(Iv«(‘)
L__YN.;D,IV, _ | PRI: Yeoma!‘.»l Yeoman-1. COLL: Mail Orderly-12, Divisional :
Menu Review Board Representative-l NOORT: Below Decks Watch-8, Petty Officer of

the Deck-12, rl‘qpside Sentry-12, Barqe Security Watch-12. PFA: 19-2/20-1.

e —
mseied |50 Counselor 32.Signa f Individual Counseled
DEC1S | IEWIS, CE é/ .

For Mid-term Counseling Use. (Wthcn :omp"etviné ETIP:
enter 30 and 31 from counscling workshieet, sign 32.)

or UHSAT in eny one standard; 2.0 - Does not yet meet all 3.0 standards; 3.0 - Meets all 3.0

r1a 2nd most of the specific standards for 5.0. Standards are not all inclusive.

standards: 4.0 - Exceeds most 3.0 standards; 5.0 - Megts cve
PERFORMANCE ' 1.0° | 20 3.0 o 50
-
TRAITS Below Standards | areesing | Meets Standards Standards Greally Exceeds Standards

- Recognized expert, sought out by all for

33. - Mqrginal knowledge of rating, specialty | - - Swrong working knowledge of rating, -
PROFESSIONAL or job. specialty and job technical know ledge.
KNO\_VLEDGE: - Unable to apply knowledge to solve |- - Reliably applies knowledge to ) - - Uses know ledge to solve complex
Technical knowledge routine problems. accomplish tasks. technical problems.
and practical application| - Fails to meet advancemen/PQS - - Meets advancement/PQS requirements on - Meets adv: VPQS requi
requirements. . time. early/with distinction
nos [ O O O O
- - Needs no supervision.

- Needs little supervision.
- Produces quality work. Few errors and
resulting rework.

Standard of work: \ )
value of end product. |- Wasteful of resources. . - - Uses resources cfficiently.

- Always produces exceptional work. No
rework required.
- Maximizes resources.

34. - Needs excessive supervision. -
QUALITY OF WORK: |- Product frequently needs rework. .

O o D‘D‘ 0 O

35. - Actions to Navy's r ion/ - ~Positive leadership supports Navy’s increased | - - Measurably contributes to Nast.incfuscd
COMMAND OR reenlistment goals. rclcplion goals. Active in decreasing attrition. retention and reduced attrition objectives.
ORGANIZATIONAL - Uninvolved with mentoring or professional | - - Actions adequately enc ge/support - -_Proacnve.lcad:.r/exemplary mentor. Involved
CLIMATE/ZEQUAL development of subordinales. subordinates' personal/professional growth. in subgrdn‘nate? personal deV_IcIt)mecnl leading
OPPORTUNITY: . . to p! grow h/ : I
Contributing to growth |- Actions counter to good order and - - Demonstrates appreciation for contributions |- - Initiates support programs for mi iary,
and development disciplinc and negatively affect Command/ of Navy p 1. Positive infl on civilian, and families to n;h-cvlie gxceptnonal
human worth ' Organizational climate. Command climate. C d and Organ climate.
community. ’ - Demonstrates exclusionary behavior. Fails |- - Values diffcrences as strengths. Fosters - -The rr;odc‘: of a::hlev:(n:nl. Develops unit
. 1o value differences from cultural atmosphere of acceptance/inclusion per X | cohesion by g dif as ‘
NOB diversity. D EOQ/EEO policy. L——l strengths.
i i - - - - Exemplary personal app: e
36. - Consistently unsatisfactory appearancc. Exce!!enl pcrsJonal appearance. p
MILITARY BEARING!/ | - Poor self-control; conduct resulting in - - Ex " Lco , | clf\:u ly - - Model of conduct, on and ofT duty. |
: disciplinary action: - complies with regulations. ) ) )
i::cmgszndw1 > Unalfle u:rryncel one or more physical - - Complies with physical readiness - _ A leader in physical readiness. _ ‘
hysical fitness, readiness standards. . . | program. ' ) ) s Navy e Vil A
it - Fails 10 live up 10 one or more Navy - - Always lives up to Navy Core Values: . ﬁgNmB ';ﬁv:cso lj;yA G?COI‘:A Y MENT. |

adherance 1o Navy Core| - 0 L HONOR, COURAGE, HONOR, COURAGE, COMMITMENT.

| N'OB D COMMITMENT. D D D . . D |

- Enérgclic self-starter. Completes (asks or

: i tivated. Completes
Productive and moliva g qualifications early, far better than ,

: rodding to attain qualification - d mol
:;’)ERSQNAL JOB (r:rﬁsll)l job.mg ) tasks and qualifications fully and on e ecied
ACCOMPLISHMENT/[ e Jivel . - Plans/prioritizes wisely and with |
gquT'l‘:/'Ff:Y uanlity rjonlizes sty - - Plans/prioritizes effectively. . gxciplional roresigh.lt., iy and akes on |
esponsibility, quan : . . -Reli le, willingly accepls - - Secks extra responsibility an
of work. . |-Avoids responsibility. :l:sll;:t;lse'b cillsr;ndab willingly accep! e hardest jobs. |

- — . \ g S e ST Py TV =
S E— - PR © N\~ N B My LT AT i SN L



EVALUATION REPORT & COUNSELING RECORD (E1-E6) (cont 'd) RCS BUPERS 1610-1

1. Name (Last, First M1 Suffix) 2. Rate 3. Desig
DESIGA,. RAMSEY A YNS3
PERFORMANCE _ 1.0 P20 3.0 P ' 5.0
TRAITS Below Standards L,m:sr‘sii.n;; Meets Standards Stangav:ds Greatly Exceeds Standards
38. - Creates conflict, unwilling to work - - Reinforces others' cfforts, meets - - Team builder, inspires cooperation and
TEAMWORK: with others, puts self above team. commitments (o lcam. progress.
Contributions to team |- Fails to understand tcam goals or - - Understands goals, employs good - - Focuses goals and techniques for teams
building and team teamwork techniques. teamwork techniques.
resulls . - Does not take direction well. - - Accepts and offers team direction. - - The best at accepting and offering team
—— . direction.
vos [ Hpp. ] []
39. - Neglects growt/development or welfare |- HT Efectively stimulales growth/development in |- - Inspiring motivator and trainer,
LEADERSHIP: of subordinates. [ subordinates. subordinates reach highest level of growth |
Organizing, motivaling | - Fails to organize, creates problems * |- Oranizes successfully, implementing process |- and development. |
and developing others for subordinates, [ | improvements and efficiencies. - Superb organizer, great foresight,
to accomplish goals. - Does not sct or achieve goals relzvant - (- Sets/achicves useful, realistic goals that - develops process improvements and
to command mission and vision. [ | support command mission. efficiencies.
- Lacks ability to cope with or tolerate ‘ |- Performs well in stressful situations - - Leadership achievements dramatically
stress. | |- Clesr, timely communicaior. - further command mission and vision.

- Inadequate communicalor. - |-

- Tolerates hazards or unsafe practices w I - Perseveres through the toughest

) ( challenges and inspires others.
| - Exceptional communicator.
|
|
|
|

“ | - Makes subordinates safety-conscious,
‘ maintains top safety record.

- - Constanily improves the personal and  ——
i || and professional lives of others. L

Noﬁ i!

40. Individual Trait Avg. d
total of trait scores divided by | Sea Specia! Programs, Shore Special Programs, Commissicring Progrzms,

|22, Signaiwe of Rater (Typed Name & Rate): | have evaluated this member againsi the above
performance stxodards and have forwarded writien explanation of marks 1.0.

number of graded traits. | Special Warfare Programs, Rating Instructor Duty, Other. (Be spenific)
‘ _ ‘ DET ACHED
ASSIGNMENT ' i . Date:
IN RATE | | LEWIS, C E, YNS1(SS)
43. COMMENTS ON PERFORMANCE: ® All 1.0 marks, three 2.0 marks, and 2.0 marks in Block 35 must be specifically sub iated in c Cc must be verifiable.

Font'must be 10 or 12 Pitch (10 or 12 point) only. Use upper and lower case.
Petty Officer Desiga is instrumental to the Ship's Office success and maintains records
and administration for 156 personnel. He was hand selected by the Chain of Command to be

the Leading Yeoman while the billet was gapped.

—-EXCELENT ADMINISTRATOR. He was directly responsible for the timely execution of 68
awards, the revision and generation of 41 ship's directives, the filing of all ship's
official records, and the formatting and routing of 56 pieces of correspondence. He
compiled all evaluations and fitness reports for 156 crewmembers. He was paramount in the
completion of 24 Permanent Change of Station travel claims being liquidated in a timely
manner. . ' :
-PROFESSIONALISM. His high standards, and day-to-day professionalism led to him being
selected by his peers as BLUE JACKET OF THE QUARTER 4th QUARTER FY19. His drive has been a
direct impact on the crew and the costumer service that they receive.

Petty Officer Desiga is operating at the level of a Second Class Petty Officer and has my
highest recommendation for advancement! Advance HIM NOW!

44. QUALIFICATIONS/ACHIEVEMENTS - Education, awards, community involvement, etc., during this period.
AWARDED: Blue Jacket of the Quarter FY19 QTR4. QUALIFIED: Below Decks Watch.

Promotion Significant o Must - Early 47. Retention: .
Recommendation| VOB Problems | Progressing | Promotable | promore Promote | Not Recommended Recommended
45. . 48. Reponting Senior Address
(NDIVIDUAL X |uss VIRGINIA (SSN 774)
46. o UNIT 100322 BOX 1
SUMMARY 0 - 0 0 20 5 FPO AE 09590 i
49. Signature of Senior Rater & Grade/Ratc): | have reviewed the evaluation of this member 50. Signature of Reponing Senior
against these performance st have provided wnitten explanation to support the marks of 1.0
) Date: Dalc:os Juwv20
A : .
SWEET, G J, HMC(SS/FMF) Qu~¢ ¢ |summary Growp Averge: 4. 03
I5). Signature of Individual Evaluated "I have seen this report, been apprised of my 52. Type name, grade d. UIC, and sig of Regular Reporting Senior on Concurrent Report
| performance, and understand my right to submit a statement.”
|1 intend to submit a statement. i] [ do not intend to submit a statement.
- = ; -
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